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Activity 1: Develop a set of criteria in collaboration with the Cartagena
Convention Secretariat for the implementation of the small grants

a) Launch of grants programme
The Gulf and Caribbean Fisheries Institute (GCFI) through its MPAConnect and GPML-
Caribe Initiatives supported the development of criteria for a small grants
programme In partnership with the Cartagena Convention Secretariat. Through this
interactive progress, Calls for Proposals were developed and advertised by
MPAConnect in support of capacity building at site-specific marine protected areas
(MPA) within the Wider Caribbean Region and also by GPML-Caribe in support of
marine litter prevention and reduction within the Wider Caribbean Region.
MPAConnect offered grants of up to US$8,000 in support of capacity building at site-
specific marine protected areas whilst GPML-Caribe offered grants of up to
US$15,000 in support of marine litter prevention and reduction. Hybrid grants of up to
US$20,000 were offered to support marine litter prevention and reduction work in
marine protected areas in the Wider Caribbean Region.

b) Advertise for proposals 
The Calls for Proposals were distributed by GCFI, the Cartagena Convention
Secretariat and other relevant partners. Email distribution lists (e.g. GCFI-Net and
GPML-Caribe) and social media platforms (e.g. Facebook, Instagram and Twitter)
were also utilized. An in depth PDF containing eligibility criteria, funding priorities,
funding information and the proposal format was distributed with visually attractive
graphics (See Annex 1.1). This content was first advertised on July 5th, 2022 with a
deadline extension to August 10, 2022.

c) Selectionof Grants
A total of 26 proposals were submitted with 15 proposals being shortlisted and 9
proposals being selected for funding (See Appendix 1.2). GCFI together with the
Cartagena Convention Secretariat reviewed proposals and participated in interviews
with shortlisted proposals for ultimate selection of funded proposals.



GPML-Caribe, a partnership between the Gulf and Caribbean Fisheries Institute (GCFI) and the UNEP
Cartagena Convention Secretariat, is pleased to offer small grants in support of marine litter
prevention and reduction within the Wider Caribbean Region. The grants will be administered by
GPML-Caribe with funding provided by the United Nations Environment Programme – Cartagena
Convention Secretariat through the European Union’s ACP MEA III project. The ACP MEAs program is
a joint partnership between the European Union, the Organization of African, Caribbean and Pacific
States, UN Environment Programme and the Food and Agriculture Organization of the United
Nations which aims at building capacity in 79 countries in Africa, Caribbean and the Pacific (ACP) to
support them in fulfilling their obligations as parties to Multilateral Environmental Agreements
(MEAs) to tackle the environmental issues they face.

Eligibility Criteria: This call is intended to benefit the managing organizations of marine litter issues
within the Wider Caribbean Region, either directly or through efforts with their affiliated partners. The
call excludes U.S. affiliated sites and in rare instances final consideration for funding may be
dependent upon satisfying the requirements of the U.S. Treasury Department’s Office of Foreign
Asset Control. Proposals from LBS Protocol Contracting Parties will be prioritized, though proposals
from other countries within the Wider Caribbean Region will be considered.

Funding Priorities:  Preference will be given to projects or approaches that are solutions-based.
Research projects will be considered if they have a strong focus on solutions including an
implementation phase. Potential projects focused on marine litter (including ALDFG) may include:
Identification and removal approaches; Communications targeted to all stakeholders; Governance
and policy-related solutions; Education-focused projects; Innovative community-based solutions;
Innovative approaches for alternatives to single-use plastics and Styrofoam; Market-based
approaches; Circular economy approaches; Reduction at source approaches; Development and/or
implementation of local, national, or regional litter prevention/reduction plans.

Consideration will be given to projects that focus on youth, indigenous people, vulnerable
communities, and gender-based solutions

If your project addresses marine protected areas, a proposal may be submitted as part of our call
for proposals on marine protected areas. Guidelines for that call may be found here.

Funding Information: Budget requests should not exceed US$15,000. Up to 50:50 counterpart
funding should be provided. Matched funding must be from a non-federal U.S. source and can
include in-kind contributions.

Deadline for Applications: Project proposals, based on the template provided, should be submitted
by August 10, 2022. Shortlisted candidates will be contacted by August 17, 2022 to schedule
meetings to discuss the activities outlined in the concept note.

Proposal Submission: Proposals should be submitted online through GCFI’s website at. For any
questions please email gpml-caribe@gcfi.org

Project Duration: The maximum duration of submitted projects is 9 months. Approved projects will
be notified by September 1, 2022, with projects commencing approximately in October.  
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Proposal Format
Concept Notes should be submitted in the following format: 

CONCEPT NOTE
Project Title and Location:

Name of Implementing Agency:

Primary Contact: The name, title and contact information for the project lead.

Project Summary (250 Words): A summary of the project’s main objectives, activities and
budget should be included. 

Timeline: Project duration should not exceed 9 months. Provide a timeline of when various
activities will be implemented during the course of the project.

Budget Amount Being Requested: State the total amount being requested.

Anticipated Outcomes: Identify the anticipated outcomes of the project including how it
will increase the site-level capacity to effectively manage the MPA. 

BUDGET
Budget: Budget requests should not exceed US$15,000 for marine litter focused proposals
and US$20,000 for hybrid proposals (i.e. those focused on marine litter prevention and
reduction work in marine protected areas). Budgets should include counterpart funding,
which may include direct funding and in-kind contributions. Counterpart funding must not
be from a federal U.S. source. 

Budget Template: Please note that not all budget categories need to be completed. Those
that are not relevant to your project may be left blank. The budget category can be used
more than once e.g. there can be multiple line items associated with equipment.

Budget Category Amount Requested Justification Counterpart Funding Justification

Travel     

Accommodation     

Equipment     

Salaries     

Miscellaneous     

Total     
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Annex 1.2: Submitted Proposals





	
	
Activity	2:	Facilitate	community-based	Marine	Litter	and	Marine	Protected	Areas	Projects	under	
the	ACP	MEA	III	Work	plan	
	

a) Implement	all	aspects	of	a	small	grants	program	in	support	of	marine	litter	prevention	and	
reduction(consisting	of	at	least	3	small	grants)	Output	2.3.6	ACP	MEAs	III.	

Through	this	small	grant	programme,	3	marine	litter	and	3	hybrid	community	based	projects	with	a	focus	on	
plastic	reduction,	reuse	and	recycling	were	awarded	with	funding	in	September	2022.	All	work	is	currently	
ongoing	and	is	expected	to	be	completed	as	scheduled.	
	

b) Implement	all	aspects	of	a	small	grants	program	in	support	of	effective	marine	protected	
areamanagement	(consisting	of	at	least	5	small	grants	for	example	on	MPA	management	
effectiveness,capacity	assessments	and	other	management	priorities)	Output	2.2.4	and	2.2.5	ACP	
MEAs	III.	

Currently	three	small	grants	supporting	management	capacity	building	for	the	implementation	of	effective	
MPAs,	and	hybrid	grants	in	support	of	marine	litter	management	are	in	implementation.	Additional	MPA	
management	small	grant	proposals	are	in	development	with	technical	support	from	the	MPAConnect	team.	
	

c) Develop	MPA	management	capacity	building	material	in	collaboration	with	the	MPAConnect	
network	andSPAW	RAC	MPAs	working	group,	share	materials	and	promote	peer-to-peer	networking	
among	MPAmanagers.Compile	financial	and	technical	reports	from	different	small	grants●Prepare	
interim	progress	report	for	presentation	at	the	6th	LBS	STAC	and	10th	SPAW	STAC	

Management capacity building materials will feature lessons learned by SPAW priority MPAs participating in 
the	MPAConnect	network.	The	following	MPA	case	study	sites	have	been	identified:	

• Port	Honduras	Marine	Reserve,	Belize	
• Moliniere/Beausejour	Marine	Protected	Area,	Grenada	
• Sint	Eustatius	Marine	National	Park,	Dutch	Caribbean	
• Saba	Bank	National	Park,	Dutch	Caribbean	
• Saba	Marine	National	Park,	Dutch	Caribbean	
• Tobago	Cays	Marine	Park,	St.	Vincent	and	the	Grenadines	

Lessons	on	MPA	management	capacity	from	these	sites	will	come	from	updated	MPAConnect	management	
capacity	 assessments	 compared	 with	 past	 findings	 from	 capacity	 assessments	 in	 2011	 and	 2017.	
MPAConnect’s	 coordination	 team	 recruited	 an	 assessment	 team	 that	 includes	 four	 members	 with	
experience	 from	 past	 assessments	 and	 three	 mentor	 MPA	 managers.	 The	 MPAConnect	 Coordinator	 (E.	
Doyle)	with	Coordination	Team	Member	D.	Wusinich-Mendez	(NOAA)	hosted	a	remote	training	session	for	
the	assessment	team.	During	this	session,	the	team	was	briefed	in	the	use	of	the	assessment	tool.	Following	
several	work	planning	sessions,	a	schedule	has	been	developed	for	team	members	to	conduct	management	
capacity	assessment	interviews	with	MPA	management	staff	at	the	target	sites	beginning	in	early	2023.	
	
To	date,	this	work	has	been	co-funded	through	support	from	NOAA’s	Coral	Reef	Conservation	Program	and	
USAID.		Staff	costs	as	per	the	original	budget	are	programmed	for	expenditure	in	early	2023.	
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